








Healthcare


Experience gained at Huma and Aesthetidocs, working on projects such as Hospital-at-Home, clinical 
trial platforms, aesthetic medicine CRMs, and patient management systems.



SaaS


The majority of my career has revolved around SaaS products - whether through full-time roles, 
consulting engagements, or personal projects.



B2B / B2C


My core expertise lies in B2B - roughly 80% of the companies I’ve worked with or consulted for operate 
in this space. The remaining 20% includes select B2C engagements, often tied to performance 
marketing or e-commerce optimization.



Social Networks


I developed a niche social platform for modeling agencies and photographers scouting for models - a 
fully functional social network. I understand how to design engagement loops and build sticky, 
purpose-driven social experiences.



Marketplace


I’ve worked full-time at Kayak, HomeToGo, Comvel, and Restplatzboerse/Ferien—travel and 
accommodation marketplaces. In addition, I’ve consulted for several other marketplaces, focusing on 
engagement and conversion optimization.



E-commerce


Most of the projects I’ve worked on were in e-commerce. These typically involved integrated payments 
- ranging from one-time purchases to subscriptions. Some platforms included vendor payment 
distribution and margin handling, giving me extensive, hands-on experience.



Ad-tech / Mar-tech


I previously ran a marketing agency focused on improving CRO, ROAS, and overall ROI for e-commerce 
clients. I also built advanced SaaS tools—including a system that automatically synced e-shop 
products, selected top-performing items for advertising, created and deployed Google Ads, and 
continuously optimized bids and availability based on clicks and conversions.

Sectors and 
Business Models



ISO 13485 (Medical Device Quality Management Systems)


Delivered software within ISO 13485-certified environments, ensuring engineering processes 
supported traceability, documentation, and audit readiness for medical device compliance.



EU MDR – Class IIb Certification


Led engineering teams building mobile health apps certified as Class IIb medical devices — the same 
regulatory class as surgical tools like laparoscopes — requiring rigorous risk management, validation, 
and documentation protocols.



FDA 21 CFR Part 820


Complied with U.S. FDA requirements for quality system regulations, supporting structured engineering 
practices for software submitted as part of digital health solutions.



GDPR (General Data Protection Regulation)


Managed development of systems handling sensitive personal and health data in full alignment with 
GDPR, ensuring secure-by-design engineering and audit trails.



UK MHRA, CE, UKCA Regulatory Standards


Built and maintained software deployed in regulated clinical settings across the UK and EU, supporting 
CE and UKCA certification efforts through compliant engineering documentation and SDLC practices.



ISO 27001 – Information Security Management Systems
 
Worked in environments with ISO 27001-certified infrastructure and practices, supporting data 
security, access control, and system integrity in health-tech systems.
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https://www.linkedin.com/in/vygandas
https://www.upwork.com/freelancers/vygandas
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